
L.S.C. ORGANIZATIONAL MEETING MINUTES 

INTER-AMERICAN MAGNET SCHOOL
MINUTOS DE LA REUNIÓN ORGANIZACIONAL DEL CONSEJO  LOCAL DE LA ESCUELA INTERAMERICANA

13 de julio de 2011 / July 13, 2011, 5:00 PM – 7:00 PM
Oficina/ Office, Inter-American Magnet School

851 W. Waveland Ave
LSC MEMBERS PRESENT: Dr. Vernita Vallez, Karen Barbour, Luis Vera, Monica Arce, Vivian Vazquez , Margaret Aguilar, Johnny LaSalle, Cynthia Ramos
LSC MEMBERS ABSENT:  Clifford Meece, , Marisol Morales, Ana Camino, Jose Torres 

Others Present:  Jill Wohl
1.   Luis called the meeting to order at 5:20 pm. 

2.  Officer Elections

Temporary Officer assignment – Luis moved to keep previous officer assignments as temporary assignments.  Margaret seconded.  Vote carried unanimously.

2011-2012

President – Luis Vera

Vice-President – Marisol Morales

Recording Secretary – Karen Barbour

Communications Secretary – Ana Camino

OMA Designee – Monica Arce

Margaret Made the motion to keep slate the same as lat year with the addition of  Monica as OMA.  Johnny seconded.  Motion carried unanimously.

Clifford Meece has officially resigned from the LSC.  Luis received an e-mail of resignation because he will be out of the country for the year.  We discussed something in the welcome packet and a variety of ways to communicate this opening and solicit applications.

2.  Approval of minutes: Karen made motion to approve June 1 and June 9 minutes as ammended. Monica seconded. Vote carried unanimously.
3.  Audience participation - none
4.  New Business
  a. Committee Review:

Need to create committees with specific tasks to be assigned and approved by the LSC. Then, once  

Upper Grade Committee – not necessarily meeting and functioning, and not required by LSC.  

Discussion about which committees are LSC committees and which committees are not part of LSC.  Margaret made the motion will not longer be designated as UGC as an LSC standing committee.  Monica seconded the motion.  7 for.  0 against.  1 abstention.  

  Discussion about FELE and whether or not it is part of the LSC.   Dr. Vallez clarified that FELE is it’s own entity, and they must seek LSC approval for fundraising and must show where the money is going to.  

Need to do end reports of closing out fundraising accounts and reporting out exactly how much money is raised and how the money is being used.  

Discussed organization of agenda items, particularly in terms of reports and committee designations.  Changes will be noted in the next agenda.

Audience participation – need to clarify that audience participation is not for the purpose of solving the problem on the spot, but also need to report back solutions.     Need to make sure that we are clear that can’t solve problems,   Luis concerned that public participation is too limited, and that parents need an opportunity to speak during the meeting.   Karen talked about paragraph that could be read that clarifies audience participation purpose.  She also discussed the need for LSC members to add agenda items monthly when the e-mail comes out so that items of interest that need to be addressed are included (a system of checks and balances).  Monica mentioned possibility of quarterly forums.  Luis believes that structure will come out of meeting and participants.  Dr. Vallez expressed concern that loudest will participate and others with other communication styles may not get a chance.   Cynthia shared the idea of slips where people could put their name and topic of interest – and the meeting could get organized based on the interests brought into the meeting.   Need to pl an as an LSC about how to respond so that things don’t got down a negative spiral.  

 b.  Language of LSC meetings – Karen made motion to conduct LSC meetings for 2011-2012 in Spanish as much as possible.   Luis seconded vote carried unanimously.   Monica and Cynthia agreed to recruit translators to simultaneously translate the meetings using the technology that we have.

c.  Building Use -  Potential renter of auditorium on Sundays 8-12.  No proposal yet, but hope is to use income from that to support field trips.   We discussed and agreed that we should rent the building out for this purpose.  
5.  Audience Participation-  none


6.  Monica made a motion to adjourn the meeting at 6:50.  Luis seconded. Vote carried unanimously.
Two languages, una escuela. 
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